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'�ODE 
'HYHORSPHQW��'HVLJQ��'LVVHPLQDWLRQ ,Q�WKLV�UROH�SOD\��VWXGHQWV�H[SHULHQFH�VRPH�RI�WKH�WHQVLRQV�WKDW� 

DULVH�ZKHQ�VWDNHKROGHUV�  ZLWK� YDU\LQJ�REMHFWLYHV�GHWHUPLQH�  
WKH�RXWFRPH�RI�D�SURMHFW��7KH\�JDLQ�LQVLJKW�LQWR�WKH�IDFWRUV�WKDW� 
LQÀ�XHQFH�IXQGLQJ�GHFLVLRQV�DQG�WKH�GLIIHUHQW�HIIHFWV�RI�GRQDWLRQ� 
EDVHG�SURJUDPV�DQG�FDSDFLW\�EXLOGLQJ�SURJUDPV� 

6WDUW�E\�KDYLQJ�VWXGHQWV�SOD\LQJ�WKH�VDPH�FKDUDFWHU�JHW�WRJHWKHU�DV� 

:ULWWHQ�E\�$P\�6PLWK 

WKH\�UHDG�WKURXJK�WKHLU�UROHV�� �&KHFN� LQ�ZLWK�HDFK�JURXS�WR�PDNH�VXUH� 
WKH\�XQGHUVWDQG� WKHLU�REMHFWLYHV�DQG� WKHLU�VSHFLDO� LQVWUXFWLRQV�� � ,W� LV�FULWLFDO  

�������������������WKDW�\RX�HPSKDVL]H�WKDW�WKH�FKDUDFWHUV�ZKR�DUH�RQO\�VXSSRVHG�WR�UHVSRQG�WR�GLUHFW� 
TXHVWLRQV�GR�WKLV�FRQVLVWHQWO\��DQG�ZLWKRXW�VD\LQJ�WKLQJV�OLNH�³,¶P�RQO\�DOORZHG�WR�UHVSRQG�WR�GLUHFW� 
TXHVWLRQV´�WR�WKHLU�FODVV�PDWHV����$IWHU�DERXW���PLQXWHV�KDYH�WKH�ZRUNLQJ�JURXSV�IRUP�DQG�EHJLQ� 
WKH�H[HUFLVH��0DUWLQ�D��0RQH\EDJV�ZLOO�UXQ�WKH�PHHWLQJ���<RX�VKRXOG�VHW�D�WLPH�OLPLW�����PLQXWHV�LV� 
DERXW�ULJKW��DOWKRXJK�\RX�FDQ�DGMXVW�WKLV�GHSHQGLQJ�RQ�ZKDW�WLPH�\RX�KDYH�DYDLODEOH��EXW�EH�VXUH� 
WR�OHDYH�SOHQW\�RI�WLPH�IRU�WKH�GLVFXVVLRQ�WKDW�IROORZV���$W�WKH�HQG�RI�WKH�WLPH��DVN�HDFK�0DUWLQ�D�� 
0RQH\EDJV�WR�PDNH�WKHLU�GHFLVLRQ�DQG�ZULWH�LW�RQ�D�SLHFH�RI�SDSHU�DQG�WXUQ�LW�LQ���7KHQ�JLYH�WKHP� 
WKH� RSSRUWXQLW\� WR� H[SODLQ� WKHLU� GHFLVLRQV� WR� WKH�FODVV�� �)ROORZLQJ� WKLV��DVN� WKH�FODVV�ZKDW�  WKH\� 
WKRXJKW�RI�WKHLU�SDUWLFLSDWLRQ�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV���<RX�PD\�DOVR�ZDQW�WR�XVH�WKLV�DV�DQ� 
RSSRUWXQLW\�WR�EULQJ�XS�RWKHU�H[DPSOHV�RI�GRQDWLRQ�EDVHG�SURJUDPV�YV�FDSDFLW\�EXLOGLQJ�SURJUDPV� 
DQG�WKHLU�FRQVHTXHQFHV� 

$GGLWLRQDO�FRPPHQWV� 

7KH�ZKHHOFKDLU�XVHUV�DQG�WKHLU�SDUHQWV�DUH�RQO\�DOORZHG�WR�UHVSRQG�WR�GLUHFW�TXHVWLRQV���,Q�PDQ\� 
FDVHV��WKH\�DUH�QRW�JLYHQ�WKH�RSSRUWXQLW\�WR�GR�DQ\WKLQJ�RWKHU�WKDQ�LQWURGXFH�WKHPVHOYHV�DW�WKH� 
EHJLQQLQJ�RI�WKH�PHHWLQJ���,W�LV�LQWHUHVWLQJ�WKDW�LQ�PDQ\�FDVHV�WKH�HQWLUH�SODQ�LV�VHW�ZLWKRXW�HYHU� 
DVNLQJ�WKH�HQG�XVHU��WKH�ZKHHOFKDLU�ULGHU��ZKDW�WKH\�ZRXOG�OLNH���6DGO\��WKLV�LV�DOVR�W\SLFDO�RI�PDQ\� 
GHYHORSPHQW�SURMHFWV� 

,�KDYH�UXQ�WKH�H[HUFLVH�ZKHUH�LQ�KDOI�WKH�FDVHV��0D[�LQH��WKH�PHFKDQLF�LV�DEOH�WR�FRPPXQLFDWH� 
IUHHO\�DQG�LQ�WKH�RWKHU�KDOI���V�KH�LV�RQO\�DOORZHG�WR�UHVSRQG�WR�GLUHFW�TXHVWLRQV���7KLV�OLPLWV�WKH�  
DELOLW\�RI�WKH�ZRUNVKRS�PDQDJHU�WR�H[SODLQ�WKH�EHQH¿�WV�RI�FDSDFLW\�EXLOGLQJ�DQG�HPSOR\PHQW�JHQ� 
HUDWLRQ�WR�WKH�IXQGHUV���,W�LV�LQWHUHVWLQJ�WR�QRWH�KRZ�WKLV�DIIHFWV�WKH�GHFLVLRQV�WKDW�DUH�PDGH��� 

:KHQ�WKH\�DUH�QRW�JLYHQ�VSHFL¿�F�LQVWUXFWLRQV��GLIIHUHQW�VWXGHQWV�SOD\LQJ�0DUWLQ�D��0RQH\EDJV�ZLOO� 
LQWHUSUHW�WKHLU�WDVN�LQ�D�YDULHW\�RI�ZD\V��VRPH�ZLOO�JLYH�VRPH�PRQH\�WR�HDFK�SURJUDP��WR�KHGJH�WKHLU� 
EHWV��RWKHUV�ZLOO�GLVWULEXWH�LW�LQ�DQ�DOO�RU�QRWKLQJ�PDQQHU���7KH�GLUHFWLRQV�LQ�WKH�UROH�GHVFULSWLRQV�DUH� 
DPELJXRXV��VR�\RX�VKRXOG�GHFLGH�LI�\RX�ZDQW�WR�UHVWULFW�WKHLU�RSWLRQV� 
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'�ODE 
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:KHHOFKDLUV�IRU�WKH�:RUOG 
:ULWWHQ�E\�:LOO�'HO+DJHQ 

7KLV�VKHHW�RI�SDSHU�GHVFULEHV�\RXU�UROH�DQG�JLYHV�\RX�LQ�  
VWUXFWLRQV���,Q�RUGHU�WR�DFKLHYH�WKH�LQWHQWLRQ�RI�WKH�H[HUFLVH�� 
SOHDVH�GR�QRW�VKDUH�WKLV�SDSHU�RU�GLVFXVV�WKH�FRQWHQWV�ZLWK� 
DQ\RQH�HOVH�XQOHVV�GLUHFWHG�WR�GR�VR�E\�DQ�LQVWUXFWRU�RU�WKHVH� 
LQVWUXFWLRQV� 

$IWHU� UHDGLQJ� WKHVH� LQVWUXFWLRQV��  \RX� ZLOO� JHW� WRJHWKHU� ZLWK� WKH� 
RWKHU�SHRSOH�ZKR�KDYH�EHHQ�DVVLJQHG�\RXU�UROH�WR�GLVFXVV�LW�DQG� 

PDNH�VXUH�HYHU\WKLQJ�LV�FOHDU�WR�\RX��$IWHU�WKLV��\RX�ZLOO�MRLQ�D�JURXS�RI� 
WKH�RWKHU�SOD\HUV�LQ�WKLV�H[HUFLVH���<RXU�UROH�LV�OLVWHG�EHORZ� 

� � � � � � � � � � � � � � � �<RX�DUH�SDUWLFLSDWLQJ��  DV� WKH� FKDUDFWHU� GHVFULEHG�EHORZ��  LQ� D�PHHWLQJ�ZLWK�  D�  
� � � � � � � � � � � � � � � �YLVLWRU� IURP� WKH�8QLWHG�6WDWHV��0DUWLQ�0RQH\EDJV�� � 6WD\� LQ�FKDUDFWHU�DQG� IROORZ 
� � � � � � � � � � � � � � � �  
� � � � � � � � � � � � �  

6LPRQ�D��6LOOD�GH�5XHGDV 

3DUDSOHJLF�:KHHOFKDLU�5LGHU� 

WKH�VSHFLDO�LQVWUXFWLRQV�EHORZ� 

<RX�DUH�DQ����\HDU�ROG�EXV�DFFLGHQW�YLFWLP�ZLWK�D�VSLQDO�FRUG�LQMXU\�WKDW�KDV�OHIW�\RX�D�SDUDSOHJLF���
<RXU�IDPLO\�LV�YHU\�SRRU�DQG�\RXU�PHGLFDO�FDUH�ZDV�RQO\�SRVVLEOH�WKURXJK�DQ�LQWHUQDWLRQDO�KHDOWK� 
RUJDQL]DWLRQ���<RX�KDG�FRPSOHWHG�SULPDU\�VFKRRO�EHIRUH�\RXU�DFFLGHQW��EXW�VLQFH�WKHQ��\RXU�WLPH� 
KDV�EHHQ�VSHQW�LQ�WKH�KRVSLWDO�UHFRYHULQJ�DQG�DIWHU�WKDW��LQ�D�URRP�DW�\RXU�IDPLO\¶V�KRXVH�EHFDXVH� 
\RX� KDYH� QR� ZD\� WR� JHW� DURXQG�� � $Q� RUJDQL]DWLRQ� LQ� \RXU� FRXQWU\�KDV�RIIHUHG� \RX� YRFDWLRQDO�  
WUDLQLQJ��EXW�\RX�QHHG�WR�FRPPXWH�WZR�PLOHV�RYHU�URXJK��XQSDYHG�DQG�VDQG\�URDGV�WR�JHW�WR�DQG� 
IURP�WKH�FODVVHV�HYHU\�GD\���:LWKRXW�WKLV�WUDLQLQJ�\RX�ZLOO�QHYHU�EH�DEOH�WR�¿�QG�D�MRE�DQG�VXSSRUW� 
\RXUVHOI��VR�D�ZKHHOFKDLU� LV�YLWDO� WR�\RXU�KRSH�RI�EHLQJ�UHLQWHJUDWHG�LQWR�VRFLHW\�� �<RX�KDYH�QR� 
LQFRPH�\RXUVHOI��VR�\RX�KDYH�DEVROXWHO\�QR�PRQH\�WR�SD\�IRU�D�FKDLU� 

'XULQJ�\RXU�WLPH�LQ�WKH�KRVSLWDO��\RX�ZLWQHVVHG�PDQ\�GLVDEOHG�SHRSOH�ZKR�UHWXUQHG�WR�WKH�KRVSLWDO� 
IRU�WUHDWPHQW�RI�SUHVVXUH�VRUHV�DQG�RWKHU�SRWHQWLDOO\�IDWDO�FRPSOLFDWLRQV�RI�LQDSSURSULDWH�RU�SRRUO\� 
¿�WWLQJ�FKDLUV���6LQFH�\RXU�DFFLGHQW��\RX�DUH�NHHQO\�DZDUH�RI�HYHU\�ZKHHOFKDLU�DQG�HYHU\�GLVDEOHG� 
SHUVRQ�\RX�VHH���<RX�KDYH�ORVW�FRXQW�RI�DOO�RI�WKH�ROG�EURNHQ�ZKHHOFKDLUV�\RX�KDYH�VHHQ�EHFDXVH� 
WKH\�ZHUH�QRW�EXLOW�WR�ZLWKVWDQG�WKH�URXJK�WHUUDLQ�RI�\RXU�FRXQWU\���$QG�QRZ�WKH�ULGHUV�ZKR�URGH� 
WKRVH�FKDLUV�DUH�EDFN�WR�GUDJJLQJ�WKHPVHOYHV�DORQJ�RQ�WKH�JURXQG��LI�WKH\�JHW�RXW�DW�DOO���<RX�NQRZ� 
WKDW�\RX�FRXOG�QHYHU�PDNH�LW�HYHQ�����\DUGV�RXWVLGH�RI�\RXU�KRXVH�LQ�RQH�RI�WKRVH�FKDLUV�WKDW�ZDV� 
EXLOW�IRU�SXVKLQJ�JUDQGPRWKUHUV�DURXQG�RQ�WKH�VPRRWK�OLQROHXP�À�RRU�RI�D�KRVSLWDO� 

6SHFLDO�,QVWUXFWLRQV� 

2QO\� SURYLGH�  LQIRUPDWLRQ�  LQ� UHVSRQVH�  WR� GLUHFW� TXHVWLRQV�� �'R�  QRW� RIIHU� DGGLWLRQDO� LQIRUPDWLRQ� 
EH\RQG�ZKDW�LV�VSHFL¿�FDOO\�DVNHG�RI�\RX� 
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:KHHOFKDLUV�IRU�WKH�:RUOG 
:ULWWHQ�E\�:LOO�'HO+DJHQ 

7KLV�VKHHW�RI�SDSHU�GHVFULEHV�\RXU�UROH�DQG�JLYHV�\RX�LQ� 
VWUXFWLRQV���,Q�RUGHU�WR�DFKLHYH�WKH�LQWHQWLRQ�RI�WKH�H[HUFLVH�� 
SOHDVH�GR�QRW�VKDUH�WKLV�SDSHU�RU�GLVFXVV�WKH�FRQWHQWV�ZLWK� 
DQ\RQH�HOVH�XQOHVV�GLUHFWHG�WR�GR�VR�E\�DQ�LQVWUXFWRU�RU�WKHVH� 
LQVWUXFWLRQV� 

$IWHU� UHDGLQJ� WKHVH� LQVWUXFWLRQV��  \RX� ZLOO� JHW� WRJHWKHU� ZLWK� WKH� 
RWKHU� SHRSOH� ZKR� KDYH� EHHQ� DVVLJQHG�\RXU� UROH� WR� GLVFXVV� LW� DQG� 

PDNH�VXUH�HYHU\WKLQJ�LV�FOHDU�WR�\RX��$IWHU�WKLV��\RX�ZLOO�MRLQ�D�JURXS�RI� 
WKH�RWKHU�SOD\HUV�LQ�WKLV�H[HUFLVH���<RXU�UROH LV�OLVWHG�EHORZ� 

� � � � � � � � � � � � � � � � � � � �<RX�DUH�SDUWLFLSDWLQJ��DV� WKH�FKDUDFWHU�GHVFULEHG�EHORZ�� LQ�D�PHHWLQJ�ZLWK�D  
������������������YLVLWRU�IURP�WKH�8QLWHG�6WDWHV��0DUWLQ�0RQH\EDJV���6WD\�LQ�FKDUDFWHU�WKURXJKRXW�  
� � � � � � � � � � � � � � � � �  

0D[�LQH��0HFKDQLF 

/RFDO�:KHHOFKDLU�)DEULFDWRU�� 

WKLV�H[HUFLVH� 

<RX�DUH�DQ�H[SHULHQFHG�PHWDOZRUNHU�LQ�&HQWUDO�$PHULFD�ZKR�KDV�EHHQ�UHODWLYHO\�VXFFHVVIXO�LQ�WKH� 
LQGXVWU\���<RXU�VRQ�ZDV�DIÀ�LFWHG�ZLWK�VSLQD�EL¿�GD�ZKHQ�KH�ZDV�D�FKLOG��OHDYLQJ�KLP�D�SDUDSOHJLF���
:KHQ�\RX�OHDUQHG�RI�DSSURSULDWH�ZKHHOFKDLU�GHVLJQV�PHDQW�WR�EH�EXLOW�DQG�XVHG�LQ�GHYHORSLQJ� 
FRXQWULHV��\RX�FKDQJHG�\RXU�EXVLQHVV�DQG�EHJDQ�EXLOGLQJ�ZKHHOFKDLUV�LQ�\RXU�VKRS���6LQFH�WKDW� 
WLPH�\RX�KDYH�DGRSWHG�DQG�LPSURYHG�D�GHVLJQ�GHYHORSHG�E\�:KLUOZLQG�:KHHOFKDLU�,QWHUQDWLRQDO� 
IURP� WKH�8�6�� DQG� \RXU� VKRS� QRZ� HPSOR\V� ��� ZKHHOFKDLU� ULGHUV� EXLOGLQJ�FKDLUV�  DV� WKH\� OHDUQ�  
YDOXDEOH�VNLOOV� 

<RXU�RUJDQL]DWLRQ�LV�WKXV�SURYLGLQJ�YDOXH�DGGHG�HFRQRPLF�DFWLYLW\��YRFDWLRQDO�WUDLQLQJ�IRU�GLVDEOHG� 
SHRSOH��DQG�ZKHHOFKDLUV�WKDW�ZRUN�ZHOO�DQG�KROG�XS�LQ�WKH�WRXJK�FRQGLWLRQV�WKH\�DUH�H[SRVHG�WR�LQ� 
\RXU�FRXQWU\���<RXU�ZRUNVKRS�FDQ�WXUQ�RXW����ZKHHOFKDLUV�SHU�PRQWK��DW�D�FRVW�RI������SHU�FKDLU� 
�PDWHULDOV�� ODERU��HWF���� �7KH\�ZRUN����PRQWKV�D�\HDU��JLYLQJ�\RX�WKH�FDSDFLW\�WR�SURGXFH������ 
FKDLUV�D�\HDU� 

<RX�NQRZ�WKDW�0U��0RQH\EDJV�LV�VRPHKRZ�UHODWHG�WR�GLVDELOLW\�DVVLVWDQFH�LQ�GHYHORSLQJ�FRXQWULHV��� 
+RZHYHU�� LQ� WKH�SDVW�\RXU�RQO\�H[SHULHQFH�ZLWK�SHRSOH� OLNH�KLP� LV� WKDW� WKH\� LPSRUW� ORZ�TXDOLW\� 
FKDLUV�DQG�GXPS�WKHP�RQ�WKH�PDUNHW�DW�YHU\�ORZ�SULFHV���7KLV�GULYHV�WKH�SULFH�GRZQ�WR�D�SRLQW� 
ZKHUH� \RX� FDQQRW� VHOO� \RXU� FKDLUV� DQG� WKUHDWHQV� \RXU� EXVLQHVV� DQG� WKH� HPSOR\PHQW� RI� \RXU� 
ZRUNHUV���7KH�LURQ\�LV�WKDW�PRVW�RI�WKHVH�GRQDWHG�FKDLUV�DUH�RI�VXFK�ORZ�TXDOLW\�WKDW�ZLWKLQ�D�\HDU� 
WKH\�DUH�RXW�RQ�WKH�VWUHHW�UXVWLQJ�DZD\�RU�EURXJKW�LQWR�\RXU�VKRS�WR�EH�¿�[HG���8QIRUWXQDWHO\��VLQFH� 
WKH\�DUH�PDQXIDFWXUHG�DEURDG�ZLWK�GLIIHUHQW�SDUWV�DQG�PHWKRGV�� LW�ZRXOG�XVXDOO\�FRVW�PRUH�WR� 
¿�[�WKHP�WKDQ�WR�EXLOG�D�QHZ��KLJKHU�TXDOLW\�FKDLU���<RXU�FKDLUV�ZLOO�W\SLFDOO\�ODVW�DW�OHDVW����WLPHV� 
ORQJHU�XQGHU�KHDY\�XVH�DQG�DOORZ�D�ULGHU�PXFK�PRUH�IUHHGRP�RI�PRYHPHQW�RQ�WKH�URXJK�WHUUDLQ� 
LQ�PXFK�RI�WKH�FRXQWU\� 
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7KLV�VKHHW�RI�SDSHU�GHVFULEHV�\RXU�UROH�DQG�JLYHV�\RX�LQ�  
VWUXFWLRQV���,Q�RUGHU�WR�DFKLHYH�WKH�LQWHQWLRQ�RI�WKH�H[HUFLVH�� 
SOHDVH�GR�QRW�VKDUH�WKLV�SDSHU�RU�GLVFXVV�WKH�FRQWHQWV�ZLWK� 
DQ\RQH�HOVH�XQOHVV�GLUHFWHG�WR�GR�VR�E\�DQ�LQVWUXFWRU�RU�WKHVH� 
LQVWUXFWLRQV� 

$IWHU� UHDGLQJ� WKHVH� LQVWUXFWLRQV�� \RX� ZLOO�  JHW�  WRJHWKHU� ZLWK�  WKH� 
RWKHU�SHRSOH�ZKR�KDYH�EHHQ�DVVLJQHG�\RXU� UROH� WR�GLVFXVV� LW�DQG� 

PDNH�VXUH�HYHU\WKLQJ�LV�FOHDU�WR�\RX��$IWHU�WKLV��\RX�ZLOO�MRLQ�D�JURXS�RI� 
WKH�RWKHU�SOD\HUV�LQ�WKLV�H[HUFLVH� �<RXU�UROH�LV�OLVWHG�EHORZ� 

<RX�DUH�D�PLGGOH�PDQDJHU� LQ� D� JOREDO� KXPDQLWDULDQ� UHOLHI� QRQ�JRYHUQPHQWDO� 
� � � � � � � � � � � � � RUJDQL]DWLRQ�  �1*2��� � <RX� KDYH�  EHHQ�  DVVLJQHG� WR�  OHDG� D� ZKHHOFKDLU� GRQDWLRQ�� � � � � � � � � � �  

'RQDOG��RU�'RUHHQ��'R�JRRGHU 

:KHHOFKDLU�'RQDWLRQ�1*2�0DQDJHU� 

SURMHFW�IRFXVLQJ�RQ�&HQWUDO�$PHULFD���7KH�JRDO�RI�WKLV�SURJUDP�LV�VLPSOH��GHOLYHU�ZKHHOFKDLUV�WR� 
SHRSOH�LQ�&HQWUDO�$PHULFD�ZKR�QHHG�WKHP�EXW�FDQQRW�DIIRUG�WKHP���<RX�ZLOO�EH�HYDOXDWHG�ZLWKLQ� 
\RXU�RUJDQL]DWLRQ�EDVHG�RQ�WKH�QXPEHU�RI�SHRSOH�\RX�VHUYH�DQG�WKH�WLPH�LW�WDNHV�\RX�WR�GR�LW���
)RU�VRPH�UHDVRQ��IXQGLQJ�IRU�WKHVH�SURJUDPV�VHHPV�WR�EH�KDUG�WR�¿�QG�ODWHO\���<RXU�SUHGHFHVVRU� 
ZDV�¿�UHG�WZR�PRQWKV�DJR�IRU�QRW�SURGXFLQJ�UHVXOWV���<RX�KDYH�EHHQ�ZRUNLQJ�QLJKW�DQG�GD\�WR�  
¿�QG�GRQRUV��EXW�KDYH�WKXV�IDU�KDG�QR�OXFN�LQ�VHFXULQJ�IXQGLQJ�IRU�\RXU�RSHUDWLRQ���$�SRUWLRQ�RI� 
WKH�IXQGLQJ�\RX�UDLVH�JRHV�WR�SD\�WKH�RYHUKHDG��ZKLFK�LQFOXGHV�\RXU�VDODU\���,I�\RX�FDQ¶W�JHW�\RXU� 
SURMHFW�IXQGHG��\RX�ZLOO�ORVH�\RXU�MRE� 

$IWHU� PDQ\� GHDG�HQGV��  \RX� KDYH� PDQDJHG� WR�  VHFXUH� D�PHHWLQJ� ZLWK� D� JUDQWV� RI¿�FHU� IURP� D� 
ZHDOWK\�IRXQGDWLRQ�WKDW�KDV�D�UHSXWDWLRQ�IRU�EHLQJ�JHQHURXV�LQ�WKH�FDXVH�RI�LQWHUQDWLRQDO�GLVDELOLW\� 
DVVLVWDQFH���<RX�DUH�DZDUH�WKDW�WKHUH�ZLOO�EH�RWKHU�SDUWLHV�DW�WKLV�PHHWLQJ�ZKR�PD\�EH�FRPSHWLQJ� 
IRU�WKH�VDPH�PRQH\� 

<RX�KDYH�WR�PDNH�\RXU�FDVH�DQG�FRQYLQFH�WKH�JUDQWV�RI¿�FHU�WR�IXQG�\RXU�SURMHFW��RU�LW�ZLOO�QRW�JR� 
DQ\�IXUWKHU���<RX�DUH�HQFRXUDJHG��KRZHYHU��E\�WKH�KXQGUHGV�RI�SLFWXUHV�RI�VPLOLQJ�UHFLSLHQWV�RI� 
FKDLUV�WKDW�KDYH�EHHQ�KHOSHG�E\�\RXU�SURJUDP��WDNHQ�DW�SUHYLRXV�GLVWULEXWLRQ�HYHQWV�DQG�LQFOXGHG� 
LQ�SDVW�UHSRUWV���)URP�WKH�UHSRUWV�\RX¶YH�UHDG��PRELOLW\�DOORZV�WKHP�WR�JR�WR�VFKRRO��JHW�YRFDWLRQDO� 
WUDLQLQJ��JHW�MREV��DQG�EHFRPH�SDUWLFLSDWLQJ�PHPEHUV�RI�WKH�HFRQRP\�DQG�VRFLHW\� 

<RXU� RIIHU� VHHPV�XQEHDWDEOH�� ������EUDQG�QHZ�(YHUHVW� DQG� -HQQLQJV� ZKHHOFKDLUV� DW� ����RI� 
WKHLU�FRVW���(	-�ZDV�XQGHU�FRQWUDFW�WR�SURGXFH�FKDLUV�WR�IXOO\�RXW¿�W�DOO�RI�WKH�KRVSLWDOV�LQ�0DV�  
VDFKXVHWWV���+RZHYHU��D�SURGXFWLRQ�UXQ�RI�������FKDLUV�KDG�DQ�HUURU�LQ�WKHLU�SDLQWLQJ�VWHS�DQG�WKH� 
FRORU�RI�WKH�IUDPHV�DQG�IDEULF�GRHV�QRW�PDWFK���7KH\�DUH�RIIHULQJ�\RX�FKDLUV�WKDW�QRUPDOO\�VHOO�IRU� 
�������IRU�RQO\������D�SLHFH���6KLSSLQJ�WR�JHW�WKH�FKDLUV�WR�&HQWUDO�$PHULFD�LV�DQRWKHU�����SHU� 
FKDLU���6LQFH�\RX�ZDQW�WKH�SHRSOH�ZKR�UHFHLYH�WKH�FKDLUV�WR�UHDOO\�YDOXH�WKHP��\RXU�RUJDQL]DWLRQ� 
GRHV�QRW�MXVW�JLYH�WKHP�DZD\��EXW�UDWKHU�FKDUJHV�D�����IHH�SHU�FKDLU���<RX�FDQ�VHQG�D�ORW�RI�FKDLUV� 
GRZQ�VRXWK�IRU�WKH����������WKLV�IXQGHU�LV�RIIHULQJ���$V�\RX�DUH�JRLQJ�RYHU�WKH�QXPEHUV��GRQ¶W� 
IRUJHW�WKH�����RYHUKHDG�\RXU�RUJDQL]DWLRQ�FKDUJHV�IRU�SURYLGLQJ�WKLV�VHUYLFH��LQFOXGLQJ�SD\LQJ� 
\RXU�VDODU\��ZDUHKRXVLQJ�WKH�FKDLUV��DQG�SD\LQJ�RWKHU�DGPLQLVWUDWLYH�VWDII��HWF��� 



S

'�ODE 
'HYHORSPHQW��'HVLJQ��'LVVHPLQDWLRQ 

$�5ROH�3OD\LQJ�([HUFLVH��RI�D�:KHHOFKDLU�3URJUDP�LQ�&HQWUDO�$PHULFD 

:KHHOFKDLUV�IRU�WKH�:RUOG

:ULWWHQ�E\�:LOO�'HO+DJHQ 

7KLV�VKHHW�RI�SDSHU�GHVFULEHV�\RXU�UROH�DQG�JLYHV�\RX�LQ� 
VWUXFWLRQV���,Q�RUGHU�WR�DFKLHYH�WKH�LQWHQWLRQ�RI�WKH�H[HUFLVH�� 
SOHDVH�GR�QRW�VKDUH�WKLV�SDSHU�RU�GLVFXVV�WKH�FRQWHQWV�ZLWK� 
DQ\RQH�HOVH�XQOHVV�GLUHFWHG�WR�GR�VR�E\�DQ�LQVWUXFWRU�RU�WKHVH� 
LQVWUXFWLRQV� 

$IWHU� UHDGLQJ� WKHVH� LQVWUXFWLRQV��  \RX� ZLOO� JHW� WRJHWKHU� ZLWK� WKH� 
RWKHU�SHRSOH�ZKR�KDYH�EHHQ�DVVLJQHG�\RXU�UROH�WR�GLVFXVV�LW�DQG� 

PDNH�VXUH�HYHU\WKLQJ�LV�FOHDU�WR�\RX��$IWHU�WKLV��\RX�ZLOO�MRLQ�D�JURXS�RI� 
WKH�RWKHU�SOD\HUV�LQ�WKLV�H[HUFLVH���<RXU�UROH�LV�OLVWHG�EHORZ� 

<RX�DUH�D�JUDQW�RI¿�FHU�IRU�D�ODUJH�IXQGLQJ�IRXQGDWLRQ���<RX�ZRUN�LQ�WKH�DUHD�RI 
� � � � � � � � � � � � � � � � � LQWHUQDWLRQDO�GLVDELOLW\�DVVLVWDQFH�LQ�&HQWUDO�$PHULFD�� �<RXU�RUJDQL]DWLRQ�KDV�VHW� � � � � � � � � � � � � �  

0DUWLQD��RU�0DUWLQ��0RQH\EDJV 

)RXQGDWLRQ�*UDQW�2I¿�FHU� 

DVLGH����������IRU�WKLV�SURJUDP��DQG�LW�LV�\RXU�UHVSRQVLELOLW\�WR�VHH�WKDW�WKH�PRQH\�LV�VSHQW�ZLVHO\���
<RXU�RUJDQL]DWLRQ�H[SHFWV�FRQFUHWH�UHVXOWV�DQG�SXWV�D�SULRULW\�RQ�HIIHFWLYH�ZD\V�RI�GRFXPHQWLQJ� 
DQG�GHPRQVWUDWLQJ�LPSDFW���7KHUH�LV�SUHVVXUH�IURP�DERYH�WR�PD[LPL]H�WKH�QXPEHU�RI�ZKHHOFKDLUV� 
\RX�FDQ�UHSRUW�GHOLYHULQJ�WR�&HQWUDO�$PHULFD�GXULQJ�WKH�\HDU� 

,Q�RUGHU�WR�PDNH�\RXU�GHFLVLRQ��\RX�KDYH�RUJDQL]HG�D�PHHWLQJ�RI�WKH�PDLQ�VWDNHKROGHUV�LQ�WKLV� 
DUHQD��D�UHSUHVHQWDWLYH�RI�D�86�EDVHG�1*2�WKDW�GHOLYHUV�FKDLUV�WR�SHRSOH�LQ�GHYHORSLQJ�FRXQWULHV�� 
D�ORFDO�&HQWUDO�$PHULFDQ�ZKHHOFKDLU�IDEULFDWRU��D�\RXQJ�DGXOW�IURP�&HQWUDO�$PHULFD�ZKR�QHHGV�D� 
ZKHHOFKDLU�EXW�FDQQRW�DIIRUG�RQH�LQGHSHQGHQWO\��DQG�WKH�SDUHQW�RI�WKLV�\RXQJ�DGXOW���7KH�\RXQJ� 
DGXOW�LV�D�SDUDSOHJLF�DFFLGHQW�YLFWLP�DQG�OLYHV�DW�KRPH�ZLWK�KLV�KHU�SDUHQWV���6�KH�KDV�QR�LQFRPH� 
DQG�QR�ZD\�RI�HDUQLQJ�DQ\��HVSHFLDOO\�ZLWKRXW�D�FKDLU�� �+LV�KHU�SDUHQW� LV�DOVR�YHU\�SRRU�DQG� LW 
ZRXOG�EH�GLI¿�FXOW�IRU�KLP�KHU�WR�SXUFKDVH�D�FKDLU�IRU�KLV�KHU�FKLOG� 

<RX�KDYH�RUJDQL]HG�WKH�PHHWLQJ��VR�LW�ZLOO�EH�\RXU�MRE�WR�OHDG�WKH�GLVFXVVLRQ���%\�WKH�HQG�RI�WKH� 
GLVFXVVLRQ��\RX�PXVW�KDYH�D�GHFLVLRQ�DERXW�KRZ�\RX�ZLOO�XVH�WKH����������DQG�ZK\� 

6SHFLDO�,QVWUXFWLRQV� 

%HJLQ�WKH�H[HUFLVH�E\�LQWURGXFLQJ�\RXUVHOI�WR�WKH�RWKHU�SDUWLFLSDQWV���³+HOOR��P\�QDPH�LV�0DUWLQ�D���
0RQH\EDJV�DQG�,�UHSUHVHQW�WKH�+HOSLQJ�+DQG�)RXQGDWLRQ�́ ��,W�LV�\RXU�MRE�WR�UXQ�WKH�PHHWLQJ�LQ� 
RUGHU�WR�JHW�WKH�LQIRUPDWLRQ�\RX�QHHG�WR�PDNH�\RXU�GHFLVLRQ� 
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'�ODE 
'HYHORSPHQW��'HVLJQ��'LVVHPLQDWLRQ 

$�5ROH�3OD\LQJ�([HUFLVH��RI�D�:KHHOFKDLU�3URJUDP�LQ�&HQWUDO�$PHULFD 

:KHHOFKDLUV�IRU�WKH�:RUOG

:ULWWHQ�E\�:LOO�'HO+DJHQ 

7KLV�VKHHW�RI�SDSHU�GHVFULEHV�\RXU�UROH�DQG�JLYHV�\RX�LQ� 
VWUXFWLRQV���,Q�RUGHU�WR�DFKLHYH�WKH�LQWHQWLRQ�RI�WKH�H[HUFLVH�� 
SOHDVH�GR�QRW�VKDUH�WKLV�SDSHU�RU�GLVFXVV�WKH�FRQWHQWV�ZLWK� 
DQ\RQH�HOVH�XQOHVV�GLUHFWHG�WR�GR�VR�E\�DQ�LQVWUXFWRU�RU�WKHVH� 
LQVWUXFWLRQV� 

$IWHU� UHDGLQJ� WKHVH� LQVWUXFWLRQV��  \RX� ZLOO� JHW� WRJHWKHU� ZLWK� WKH� 
RWKHU�SHRSOH�ZKR�KDYH�EHHQ�DVVLJQHG�\RXU�UROH�WR�GLVFXVV�LW�DQG� 

PDNH�VXUH�HYHU\WKLQJ�LV�FOHDU�WR�\RX��$IWHU�WKLV��\RX�ZLOO�MRLQ�D�JURXS�RI� 
WKH�RWKHU�SOD\HUV�LQ�WKLV�H[HUFLVH���<RXU�UROH�LV�OLVWHG�EHORZ� 

� � � � � � � � � � � � � � � �<RX�DUH�SDUWLFLSDWLQJ��  DV� WKH� FKDUDFWHU� GHVFULEHG�EHORZ��  LQ� D�PHHWLQJ�ZLWK�  D�  
� � � � � � � � � � � � � � � YLVLWRU� IURP� WKH�8QLWHG�  6WDWHV��  0DUWLQ�0RQH\EDJV��  � 6WD\�  LQ� FKDUDFWHU� DQG� QRWH  

6HQRU�D��6LOOD�GH�5XHGDV 

3DUHQW�RI�D�3DUDSOHJLF�LQ�&HQWUDO�$PHULFD� 

�WKH�VSHFLDO�LQVWUXFWLRQV�EHORZ� 

<RX�DUH�D�IDWKHU��RU�PRWKHU��RI�¿�YH��OLYLQJ�LQ�&HQWUDO�$PHULFD���2QH�RI�\RXU�VRQV�LV�HLJKWHHQ�\HDUV� 
ROG�DQG�KH�LV�D�SDUDSOHJLF�GXH�WR�D�EXV�DFFLGHQW�ZKHQ�KH�ZDV�\RXQJHU����8S�WR�QRZ��KH�KDV�EHHQ� 
VWXFN�DW�KRPH�EHFDXVH�KH�KDV�QR�IRUP�RI�PRELOLW\�DLG��VXFK�DV�D�ZKHHOFKDLU���7KH\�KDYH�DOZD\V� 
EHHQ�WRR�H[SHQVLYH�RU�VLPSO\�XQDYDLODEOH���<RX�DUH�VORZO\�SXWWLQJ�DZD\�PRQH\��ELW�E\�ELW��LQ�KRSHV� 
RI�EX\LQJ�KLP�D�ZKHHOFKDLU�VRPHGD\���+H�QRZ�KDV�WKH�RSSRUWXQLW\�WR�DWWHQG�YRFDWLRQDO�WUDLQLQJ� 
DQG�JHW�D�MRE��EXW�LW¶V�LPSRVVLEOH�XQOHVV�KH�KDV�D�ZKHHOFKDLU�WR�FRPPXWH�WKH���PLOHV�WR�WKH�VFKRRO�� 
ZKLFK�LV�RQ�URXJK�URDGV� 

%HVLGHV�WKH�ZKHHOFKDLU��WKHUH�DUH�QXPHURXV�WKLQJV�WKDW�\RX�IHHO�\RX�VKRXOG�VSHQG�\RXU�PRQH\� 
RQ�WR�SURYLGH�IRU�\RXU�IDPLO\��DQG�\RX�FHUWDLQO\�GR�QRW�KDYH�WKH�GLVSRVDEOH�LQFRPH�WR�MXVW�JR�RXW� 
DQG�EX\�D�FKDLU���7KH\�JHQHUDOO\�FRVW������RU�PRUH��ZKLFK�\RX�VLPSO\�FDQQRW�DIIRUG���<RX�GRQ¶W� 
NQRZ�PXFK�DERXW�ZKHHOFKDLUV�\RXUVHOI��EXW�\RX�WKLQN�WKH\�PXVW�EH�DEOH�WR�PDNH�WKHP�IRU�OHVV���
<RX�NQRZ�WKDW�0U��0RQH\EDJV�LV�VRPHKRZ�UHODWHG�WR�GLVDELOLW\�DVVLVWDQFH�DQG�\RX�VHH�WKLV�DV�DQ 
RSSRUWXQLW\�WR�¿�QDOO\�KDYH�ZKHHOFKDLUV�DYDLODEOH�LQ�\RXU�FRXQWU\� 

6SHFLDO�,QVWUXFWLRQV� 

2QO\�SURYLGH� LQIRUPDWLRQ� LQ� UHVSRQVH� WR�GLUHFW�TXHVWLRQV�� �'R�QRW�RIIHU�DGGLWLRQDO� LQIRUPDWLRQ� 
EH\RQG�ZKDW�LV�VSHFL¿�FDOO\�DVNHG�RI�\RX� 

       

 

                 

               visitor from the United States, Martin Moneybags.  Stay in character and note
 the special instructions below.

       

                  You are participating, as the character described below, in a meeting with a 
 

          

  visitor from the United States, Martin Moneybags.  Stay in character and note 

            

  visitor from the United States, Martin Moneybags.  Stay in character and note 

            

  visitor from the United States, Martin Moneybags.  Stay in character and note
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