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Who?

Vodacom:- Souith Africarsilargest cellular phene
company

\/odacom IS Valued at between 6 tor 7 billion

dollars, making It ene off Seuth Africars tep ten
companies

Current senvicing 95% ) o SeutharAfrica’s 44 million
citizens (2008).



A new Initiate...

Vodaconm Community: Services (CS) was
launched 11994 by a gevernment mandate.

I 1998-gIven ene of twoer GSVIFnetwerk
icenses. Under Nelsen Mandella in 1994, the
[cense wouldihe revoked unless 22,0000 new,
INEs.

s © 3 suceessiullexample ofi hew: busIness and
government cam Work tegetier to achieve
significant social and ecenemic goals”

-WWhat VWorks Case Study.




The Business Model

To provide telecommunications
services to disadvantaged
communities in South Africa

Establish phone-shop franchises,
owned and operated by local
entrepreneurs

Although once subsidized by
Vodacom, the program now runs on
revenue from sales

Telecommunications services come at [

government-mandated prices, well
below commercial rates.

$.11 per minute, less than 1/3

of the commercial rate for pre-

paid cellular calls
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Costs:

n $3,4501 US for a firanchise to eperate 5 cellular lines in a
pre-approved lecation

s Vodacom invests $3,950 US for the cenverted shipping
contalner to holse the = phene shep*



Entrepreneurs pre-pay. Vodacom for calls on thelr
phenes at rates that retain: 1/3 of calling revenue: fior
themselves

pical phene Sheps receive more than 100 AeuIS! of
calling per monthr per phene line.

Generates abouit $3500 US), $1190r off wihilch| Is
[etained as revenue for the entrepreneur



HowW does It Work?

Fhe unitsiresemble traditional lanadling phenes, hut heok
ke a cellular antenna.

TThese units transmit acress Vodacom's nationall GSM
network Just like any: persenal cellular phene.

Simple handset/aisplay.

Wires run firem| the moniterng units hehind the Sservice
counter up the wall of tihe: container te small antennas;
WhHICH facilitate: transmissien for each plaone. OWNRErs
pre-pay for phene time threugh Vedacom and progizm
the phenes with therpurchased time.



A Success Story

By Marchr i, 2004 Vedacom had deployed
moere tham 245767 community SEfVICES
telephoenes; in; previeusly: Under=seiviced areas
compared to the license: obligations: eff 22,000.

People 1n previously: Underserviced areas are
making over 35 million; calls (65 million
MIRULEs)’ per month

1,800 entrepreneurs; 4,400 sites (2003).



Investing In the Future

Mutually beneficial for the company and the citizens

More than 20,000 jobs have been created and the
shops help attract many other businesses, boosting
local economies. In addition, the franchise system
adopted by Vodacom is helping to empower black
entrepreneurs and women, with around 40% of
franchises held by women.

Vodacom couldn’t operate these stations alone.
Increasing sales, reputation, and Africa’s welfare.
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