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Project: Telmex Connect

Some related solutions…

Screenshots of webpages removed due to copyright restrictions.

Social: Facebook Professional: LinkedIn

Interest Based: 
civilrights.org “Student 
Activist Network”

Academic: Gates 
Millenium Scholars 
“Scholar Connection”
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Project: Telmex Connect

Needs Assessment (Why?)
• Optimize the existing solution?

• Introduce a mobile network?

• What is the lack the Fellows perceive?

• What are their expectations?

• Feedback from our project partner (Telmex)
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Project: Telmex Connect

Our Needs Assessment Strategy
• Discussion with project partner

• Disseminate a survey to around 200 Fellows

• Collaborate with a focus group

4



Project: Telmex Connect

Survey:
• Multiple revisions to arrive at an optimum number of 

questions ,effectively framed

• Translated to Spanish (multiple reviews)

• 200 Fellows selected by project partner

• Measures taken to make sure the group has a mix of 
Fellows who are active members of Interactuando.org as 
well as those who are not

• Distributed online via Surveymonkey
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The Survey!

Project: Telmex Connect
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The survey in Spanish

Project: Telmex Connect
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Project: Telmex Connect

Survey: Typical questions
Do they connect with Telmex Fellows 

within/outside their universities?

How do they connect with Telmex

Fellows?

Awareness of the existing website

Is there a perceived need for more interaction 

among Fellows

4 a) Are you a member of Interactuando.org?
Yes
No
b) If Yes, how often do you use Interactuando. rg?
Everyday
At least once per week
A few times each month
Never

8. How useful would it be if you could connect and collaborate
with other Telmex Fellows to discuss common issues like:
(please check appropriate boxes)

Very useful Somewhat 
useful

Not sure Not at all 
useful

Academics

Career 
Opportunities

Hobbies

o
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Project: Telmex Connect

Survey: Typical questions
Level of mobile/internet usage

-how often do they access internet/from where?

-mobile phone primarily used for (SMS/ voice 

calls/browsing)

How do the Fellows currently network

3. What social networking sites are you currently a member of?
(You may choose multiple options)

a) Hi5
b) Metroflog
c) Facebook
d) MySpace

e) Others (please specify) __________________________
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Project: Telmex Connect

Salient points from discussion 
with project partner

• Around 5000 Fellows currently registered on the website

-it is mandatory for them to register during their tenure as 
Fellows

• “Interactuando.org” was intended to be an open space for 
academic collaboration and social networking. 

-the community of Fellows isn’t very clear about this

-presently the website is more directed towards social 
networking
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Project: Telmex Connect

Discussion with project partner

• A new solution should focus more on collaboration at the 
academic and professional level

-create knowledge within the community

-encourage mentoring

• Our proposed incentive based system and ideas for 
establishing an academic/professional networking were 
found promising
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Proposed two-level course of 
action

• Increase activity on the website by:

throwing open competitions/challenges (would act as an 
incentive to use the website)

TelmexConnect :Click a Pic!  Take a picture with as many Fellows, maybe with a Telmex

sign in the field of view (would encourage them to meet)

Telmex Connect : Creative Answers!

• Incentivize current members to encourage more Fellows to join the  
Telmex Connect network.

Project: Telmex Connect
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Collaborate with a focus group

• Conversation with a group of 5-7 Fellows (before the end of this week) 

• Make them feel a part of this team, learn about their ideas for better 
networking

• Would they be interested in connecting with other Telmex fellows for:
career advice/academic help/goal-setting and leadership development ?

• Connect with former Fellows. 

• Assess how useful the role of a mentor would be

Project: Telmex Connect
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Questions?

Project: Telmex Connect
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MIT OpenCourseWare
http://ocw.mit.edu

�� MAS.965 / 6.976 / ES.S06 NextLab I: Designing Mobile Technologies for the Next Billion Users
Fall 2008

For information about citing these materials or our Terms of Use, visit: http://ocw.mit.edu/terms.

http://ocw.mit.edu
http://ocw.mit.edu/terms

	   TelmexConnect�   Milestone #2
	Some related solutions…
	Needs Assessment (Why?)
	Our Needs Assessment Strategy
	Survey:
	The Survey!
	The survey in Spanish
	Survey: Typical questions
	Survey: Typical questions
	Salient points from discussion with project partner
	Discussion with project partner
	Proposed two-level course of action
	Collaborate with a focus group
	                Questions?



